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Introduction

NRICH (http://nrich.maths.org), now nearly twelve years old, continues to thrive and develop with a growing level of knowledge and use of our materials by teachers in classrooms, and by students working independently, throughout the country and internationally.  In 2008-2009 the website received a significant increase in visits and we worked face-to-face with hundreds of teachers throughout the country and abroad.  We continue to aim to

· Enrich the experience of the mathematics curriculum for all learners

· Offer challenging and engaging activities

· Develop mathematical thinking and problem-solving skills

· Show rich mathematics in meaningful contexts

· Work in partnership with teachers, schools and other educational settings

With the introduction of the new National Curriculum at Key Stages 3 and 4 and the proposed changes at Key Stages 1, 2 and 5, NRICH finds its activities support the spirit and purpose of the latest curriculum developments. This makes what we have to offer seem more current, relevant and meaningful to many teachers and educators who previously have not engaged with us. However, this strong link to the curriculum does pose a problem for us into the future.  By being so closely associated with mainstream curriculum development there is a danger that we are no longer considered special because we offer something unique.  One of the aims of our activities in the coming year and into the future must be to maintain and develop what is particularly special about what we do and extend into other areas of interest that we feel are of value and which help us to retain our lead.  Changes to the structure of the team during the year, with Secondary and Post 16 coordinators being appointed from within the team to mirror the long-standing Primary Coordinator role, will help to build on the undoubted strengths of the modes of working of the Primary team.  These strengths I believe result from the coordinated input and support of several colleagues and it is to be hoped that we can extend this idea to enhance even further the excellent work that has been going on in the other stages.
Activities

Website

The re-launch of the site took place in Autumn 2008.  A major shift in the look and feel of the site reflects the greater emphasis we are placing on teachers as the principle audience.  However, in many ways we have strengthened the format of the site to support different users with a ‘For Teachers’ section and a ‘For Students’ section.

[image: image1.png]Eile Edit View History Bookmarks Tools Help

.- - Y (& | http/nrich.maths.org/public/indexphp B 77 | |[Gl| rice chessboard 5

rrler) o

Techap | Thesau

Speslatists i rich mathematics

August 2009 Front Page

‘The NRICH Project aims to enrich the mathematical experiences Get published! Send in your m
of all learners. To support this aim, members of the Sotutions by the sand of the

workin a wide range of capacities, including providing ‘onth

professional development for teachers wishing to embed rich N

mathematical tasks into everyday classroom practice. More
information on many of our other activities can be found

On this website you will find thousands of our free mathematics
enrichment materials (problems, articles and games) for
teachers and learners from ages 5 to 19 years. All the resources
are designed to develop subject knowledge, problem-solving and
mathematical thinking skills. The website is updated with

on thefirst day of every month.

‘Find the resources you
need.

For guidance on how to find the right resources for you, go to the
ofthesite 3

are available as far back as

‘November 1996.

W A -

og /l/"/ ha Each monthly publication is
B o ulw 33 based on a particular =

This month

Done

T euth 142 nrichmaths.org




In addition to stemNRICH resources (see below), we have published over 180 new and revised problems, 9 posters, 14 games and 28 articles over the past year as well as a number of smaller and larger scale interactivities.  Included in the articles are those about teachers using NRICH and embedding our materials into their everyday practice.  Interactivities with potential for reuse include Cellular http://nrich.maths.org/public/viewer.php?obj_id=6543). Other interactivities include the game Countdown, which can be used for fraction as well as whole number work (Countdown Fractions can be found at http://nrich.maths.org/public/viewer.php?obj_id=6564). 
We continue to add new content across the stages with the curriculum mapping documents (http://nrich.maths.org/public/viewer.php?obj_id=5665) proving highly popular and effective at encouraging people to engage with, and move further into, the site.   These documents link directly from the curriculum to, in the region of, one hundred rich problems selected from the thousands available on the site which we believe teachers will find most useful and accessible, helping them to make connections.  Nearly all problems on the documents have detailed teacher notes and guidance and have information on problem-solving process, as well as content level potential.  There are many other excellent problems which do not have a focus on content on the site and we need to find a way of raising the prominence of these as tools for supporting learners’ development of mathematical process skills.

We are making increasing use of video to support the introduction or presentation of problems and ideas.

Last year I was able to report on a new section of the site called BioNRICH which, over the year, has grown into stemNRICH (http://nrich.maths.org/stemnrich).  This section of the website explores the mathematical ideas underlying biology, chemistry, physics and engineering in relevant and engaging contexts.  Funded through the Transkills Project within the University, this area of the site represents a potential avenue for development across the whole of the site and project.  A group of university students worked on the stemNRICH problems over the summer of 2009, refining them, creating model solutions and making further suggestions.  

We are also continuing to include articles on the history of mathematics on the site.  These add greatly to the depth of material available to site users. Two of the most recent articles have been on the development of algebra (http://nrich.maths.org/public/viewer.php?obj_id=6485). 
Over the year we have nearly doubled teacher registrations which now stand at over 3000.  This exceeds our target and is an aspect of our links with the community we will continue to work on.
In the summer of 2009 several students were employed to work on the site and on the production of other support materials to help us work more effectively during the year.  These annual posts are proving an excellent idea and those who work with us often return in following years.  Last year the students spent a significant amount of time rewriting much of the code used to render mathematics.  The unreliability of the underlying code which runs Internet Explorer (IE) is still causing us problems and has meant compromises have had to be made on the site to accommodate its idiosyncrasies.  If only schools were not so wedded to this browser, and often older versions which behave differently and need “special attention”.  Internet Explorer, alongside the need to render mathematics, has also caused problems with Google Analytics, which has resulted in computers with some older versions of IE to freeze in certain circumstances.  We have therefore had to stop using Google Analytics, a great pity because its long term use has enabled easy statistical comparisons across the years.  We also had a problem with Webalizer (the site statistics tool users can view directly from the site) in late June and early July, meaning two weeks of stats was lost.  We are starting to use PIWIK web stats tool, but it will take some time to build a new archive of reliable comparative statistics.

For the year 2008 to 2009 
	
	Hits
	Visits
	

	Sep-08
	10458827
	209907
	

	Oct-08
	11525423
	229332
	

	Nov-08
	12795518
	239280
	

	Dec-08
	10510917
	187577
	

	Jan-09
	14948682
	238221
	

	Feb-09
	13837111
	241121
	

	Mar-09
	17428442
	280044
	

	Apr-09
	10974565
	217808
	

	May-09
	13746604
	243446
	

	Jun-09
	14710862
	221699
	estimated

	Jul-09
	11153997
	176933
	Estimated

	Aug-09
	6916372
	132493
	


Year on year (Based on Webalizer statistics – including some estimation):
Hits up 35% 
Visits up 15% 

The cycle of development of the monthly publication involves two meetings approximately three and two months prior to the publication date, with a completion date set as at a month before publication.  This time scale enables interactivities to be developed and allows time in the last month for proof reading, final adjustments and solutions to the previous month’s problems to be completed.  Editorial control of the website is undertaken by a different member of the team each month.  This new system, introduced in 2008, aims to raise team members awareness of the whole site and therefore enable more informed judgements about the impact of potential developments for the site as a whole as well as a more coherent feel to materials across the site.
One of the ways we maintain ties with UKMT (United Kingdom Mathematics Trust) is through the publication of weekly problems (as well as through presentations at their annual teacher meetings).

AskNRICH continues to maintain a strong audience and the work of student volunteers continues to be a key aspect of its success.   There are over 20,000 registered users of which in the region of 700 have been measurably active (post to the boards) this year.  There are others who have read but not posted, and some may have posted in NRICH talk or the private sections. There have been more than 11000 posts this year (this is slightly down on last year).  We have registered students involved in the Fast Forward Programme (see below) and hope that they will use this resource as part of their longer-term support.

We have explored the possibility of trying some new software for the discussion boards and hope to do a practical test during the coming year.   It would be good to find the funding to explore different software possibilities for this aspect of the project and some efforts are being made to trial new software but with a separate master class audience.

Working with teachers, schools and pupils
We continue to extend the amount of time we spend working with teachers nationally and internationally including our continued connections with India, Bangladesh and Ireland.  We have worked with nearly three thousand teachers and one thousand five hundred learners through the year in both longer term and one-off events.  Details of some of these activities are given below.

We are now a TDA (Teacher Development Agency) and an NCETM (National Centre for Excellence in Teaching Mathematics) accredited professional development provider.  The process associated with the accreditation was useful in helping us to refine our procedures and make them more consistent.  A guidance document for team members has been produced for this purpose.
Fast Forward

We have just completed the first year of the three year project funded by Goldman Sachs.  The project has two strands, one working with learners (Fast Forward) and the other working with teachers (Teacher Inspiration Days).  The first cohort of the Fast Forward Project completed its third study school in July this year.  Initial evaluation indicates this is having a marked impact on those learners involved, in terms of their mathematics and in terms of aspirations. Only one student withdrew from the project over the year.  This is an impressive retention rate for a programme requiring students to give up a significant proportion of their holiday time.  The element of evaluation undertaken for formal Goldman Sachs requirements is arduous and, in many respects, poorly targeted at the students with whom we are working.   An independent evaluation of the impact of the project is being undertaken by Wai Yi Feng.  The main focus of this research is a longitudinal study of a small number of students from the first cohort.  
Teacher Inspiration Days

Along with the work with pupils we have also been funded by Goldman Sachs to run three Teacher Inspiration Days annually.  Their aim is to support mathematics teachers who are committed to nurturing confident, resourceful and enthusiastic learners. 

The first round (2008-2009) and now the second round (through 2009 to 2010) of these inspiration days have been oversubscribed.  Teachers are expected to attend all three days and the days build on each other with teachers undertaking work in schools between each meeting.  The three days for 2008-2009 were:

October 2008 - Enriching resources, inspiring learners

Working with free, high quality and engaging resources to meet the expectations of the new curriculum. 

March 2009 - Enriching classrooms, inspiring learning

Encouraging questioning and discussion, building confidence, challenging learners - these are some of the issues that concern us all and that we shall address on the day.


July 2009 - Enriching networks, inspiring teachers

Leave the day ready to include problem solving in your curriculum. Learn from good practice and other teachers' experiences.

Retention rate for what was a demanding requirement of attending three full days across the year was very good at approximately 80%.  

Engaging mathematics for all learners
This project, funded by the QCA, was designed to develop case studies of work in schools which will reflect the embedding of rich tasks into the mathematics curriculum.   Preparatory work started in the summer term of 2008 but most of the work was undertaken in the Autumn and Summer terms of 2008-2009.  In particular we worked with eight schools on:
· developing examples of suitable activities that exemplify curriculum opportunities by using rich contexts from the NRICH website,
· exemplifying strategies incorporating activities which address the requirements of the new programmes of study.
Outcomes from this project included:
· Two video case studies available on the QCA website.  “Riches for all”  and “A richer mathematical experience” (http://curriculum.qcda.gov.uk/key-stages-3-and-4/case_studies/casestudieslibrary/index.aspx?fldKeyword1=Mathematics&return=/key-stages-3-and-4/case_studies/index.aspx). 
· Significant references to NRICH and the work of the schools in the guidance documents (“Engaging mathematics for all learners” http://www.qcda.gov.uk/22223.aspx). 
· Two articles, awaiting publication, in a special edition of the MT journal (“Changing learner perceptions and changing teacher perceptions of mathematics” and “Optimising teacher input, maximising student output”).  

· Four articles ready for publication on the NRICH website.
Working with the Secondary National Strategy 
Early in 2008-2009 we developed supporting materials for the processes and applications strands of the new curriculum and framework at KS3.  We produced materials to complement NRICH problems at KS3 that can be found on the standards site: (http://nationalstrategies.standards.dcsf.gov.uk/secondary/secondaryframeworks/mathematicsframework) under “Mathematics Framework Specific Content”.  Each of the fifteen examples links to the associated problems on NRICH.  The materials are designed to be extended beyond supporting the NRICH material to other sources of rich tasks.  The focus of the resource is how teachers can support learners as problem solvers. The structure of the material is innovative and response from the SNS alongside its high profile on their site is encouraging.    
Other key activities
In 2008-2009 we continued to work with colleagues from Haringey improving provision for primary-aged children by strengthening using and applying mathematics.  Building on the success of last year’s project, this year two Year 5 teachers from each of ten Haringey primary schools met together once every half term during the year with Michael Hall from Haringey and a member of the NRICH team.  The impact of the partnership is clear as Haringey has agreed to fund a third year, which will involve at least ten new primary schools in the borough.
A year-long project in Wimbledon involved workshops for 50 students from schools involved in the Independent-State School Partnership Project once every half term with . 

The eNRICHing Mathematics Project had a successful sixth year.  It continues to be offered to 45 Year 8 students from schools in Tower Hamlets.  The local authority and schools were keen for this project to continue and we have managed to secure funding for its extension into a seventh year.  This project has had a detailed evaluation.

In Wales we continue to support a project funded by the Welsh Assembly Government through Mathcymru.  There has been a fantastic response.  The work has involved clusters of junior schools with their partner secondary school. The focus was on the transition phase between primary and secondary education.  The main clusters were in Caerphilly, Gwynedd, Pembrokeshire, Torfaen, Swansea and Newport with a few other schools working in pairs. The 25 teachers received training and support on the use of the NRICH website from Sara Longbottom, the mathcymru/NRICH Officer at Techniquest with Charlie Gilderdale helping to organise and run three major conferences for the teachers during the year.  Next year the project will move towards a Primary focus.
In collaboration with Lynne McClure and the Hammersmith and Fulham Education Advisory Team, we led a four-day Professional Development course for 15 primary and secondary school teachers in the borough, looking at ways of engaging and challenging high-attaining students at the end of Key Stage 2 and the beginning of Key Stage 3.
The Enriching Mathematics in Devon project ran from November 2008 to March 2009 with two face-to-face days for primary teachers in the region, in particular the ‘Lead Mathematics Teachers’.  The idea was to raise teachers’ awareness of NRICH and to help them develop using and applying in the classroom.  As part of the project, teachers trialled NRICH resources with their classes and gave us detailed feedback on their experiences – we received around 200 high-quality responses in total, which will help improve the support we offer teachers on the website.  We will be disseminating the work of the project via an NCETM regional mathematics advisors’ meeting in the coming academic year and two articles will appear in the autumn 2009 and spring 2010 editions of Primary Mathematics, published by The Mathematical Association.  
Liz Woodham is a member of MA/ATM primary sub-committee, MA CPD committee and joined ATM General Council in April 09.  It would be good to establish additional links with these organisations at secondary as well as primary level.
In addition to the above we have made extensive contributions to conferences across the country in the form of workshop presentations and keynote presentations.  We have worked with whole school departments and schools, specialist groups (such as mathematics advisory groups, SSAT regional groups and head teacher groups, NCETM and STEM workshops and conferences).  In particular, in 2009 we 

· gave presentation workshops at all seven of the UKMT annual teacher days

· presented at three OCR conferences around England and Scotland

· gave workshops for CIE in India and Bangladesh

· gave workshops at all three BEAM conferences

· supported Irish maths week by working with a range of groups of teachers, training teachers and pupils in Northern Ireland and in the Irish Republic 

· presented a paper at CamERA

· ran Primary and Secondary masterclasses 

· ran a workshop for sixth form students at Churchill College
· appeared on Radio 4’s Go4it programme before it was axed!

· hosted work experience and Nuffield Bursary students

We have also participated in a number of conferences including ones related to the STEM programme, national curriculum developments and the RI master class programme.  
Although some progress has been made, work developing links with Initial Teacher Training organisations has been slow this year and is an area we need to consider giving more focus to into the future.  One key problem is the allocation of time.

Publications
We continue to publish beyond the website. Examples of our activity in this area are listed below.

Articles 
· Liz Woodham (2008-2009) in every edition of Primary Mathematics
· Bernard Bagnall (2009) "Experiencing Problem Solving", Primary Mathematics Summer '09
· Liz Woodham & Jennifer Piggott, Visualising, submitted for publication in an academic journal
· Liz Woodham & Jennifer Piggott (2009), the first of a series of articles entitled  “More for Less”, Summer 09  Equals, 
· Liz Woodham(2009), NAGC children’s magazine, Fuse, summer 09
· Liz Woodham for Curriculum Leadership, an online Australian journal, published at the of end July
· Jennifer Piggott and Steve Hewson “Mathematical Tricks” – submitted for publication

· Jennifer Piggott, Charlie Gilderdale and Alison Kiddle, two articles in MT on outcomes of the Engaging Mathematics project (accepted for publication)

· Charlie Gilderdale and Alison Kiddle "Engaging Students, Developing Confidence, Promoting Independence" due for publication November 2009, Mathematics in School, MA.
Books and other resources:
· Maths Buzz resources for BEAM 
· Engaging Mathematics guidance booklet

· Engaging Mathematics video case studies (QCA site)
Marketing and Publicity
The use of a consultant to review our marketing and development strategy last year proved highly beneficial, helping us to refine our purpose and focus on what needs to be done to achieve our aims.  We continue to build on what we learnt and many of the proposals arising from the consultant’s report have been implemented.  
Our posters and postcards are highly successful and popular but funding shortfalls have meant that we have not been able to reproduce new posters and we have not had one available over the last year.  A proposal sent to More Maths Grads for funding to produce copy and distribute posters was unsuccessful.  However, we are still producing monthly posters which can be downloaded from the site and some publicity funding from the Goldman Sachs Project is being used to produce four new postcards which should be ready in the Autumn term 2009.

Funding

We continue to chase funding shortfalls and despite the tide of support we receive from the community this does not do anything about the need to fund the project in the medium to longer term.  This has not been helped by the recession and the consequent reduction in income for the funding bodies themselves.  In 2008-2009 we earned approximately £80,000 from consultancy and other work.  However, this is only a small part of what is needed.  We are trying to build up a reserve to support research but currently this is being denuded by covering shortfalls in salary costs.  We do need to investigate ways of investing income to gain interest.  

During the year an assessment of the true cost of the project was undertaken.  This was based on the core activity of the project as it currently runs, including administration costs (all done under the umbrella of the MMP and including part of the cost of the MMP Director and Deputy Director as well as technical costs).  All current funding proposals take these additional “hidden” costs into account.  In addition we produced a contingency plan to cover loss of project funding.  There was considerable debate concerning charging for the site, a position we have always taken as one of the very last resort.  The consensus of the team was that the project should fold before the site incurred a charge and before this point we would seek a host to maintain the site in perpetuity.  Several solutions to this have been identified, including utilising national professional bodies and the University’s D-Base.

This year we received a grant from the Clothworkers Foundation to support the balance of Liz Woodham’s salary for two years (part of which is currently funded by the Newton Trust) and to fund Bernard Bagnall for the year 2009-2010.
We are about to enter the second year of the Goldman Sachs-funded Fast Forward Project and Teacher Inspiration Days.  In late July 2009 we heard from Goldman Sachs that they would not be funding the Fast Forward programme beyond the end of their current commitment (2011).  This is very frustrating, given the undoubted success of the programme.  Goldman Sach’s lack of direct involvement in the project and therefore awareness of what it is being achieved, alongside the fact that the data collection for the first year has only just been completed and certainly not analysed, adds to the frustration.  Evaluation is undertaken by an independent company and is arduous in the extreme, and now feels pretty redundant given no matter how good the project, no further funding will be forthcoming. 

In late June 2009 we received a commitment from the Templeton Foundation for the next three years.  The final details and total donation are still to be agreed but will be at least $1,000,000.  Templeton are particularly interested in the exceptionally gifted and whilst this poses some problems for us in terms of the balance and emphasis of the project, I know we will be able to meet, and exceed their expectations without compromising NRICH’s stance on inclusive rather than exclusive education. This is an exciting time and it will be good if we can use this money to secure posts for the next three years.
In addition, substantial (over £10,000) single funding streams that have contributed to staff costs over the past year have included:

£60,000 from the QCA work on the Engaging mathematics project
£20,000 from More Maths Grads for our continuing work in Tower Hamlets.  We have just managed to secure funding form More Maths Grads and QMUL to continue the project into next year.  Receiving funding from another UK University is tribute to the high regard in which our work is held across the community.
£12,000 for consultancy work undertaken for the Secondary National Strategy 
Each of these activities is described elsewhere.
Publications – particularly those produced jointly with Beam continue to give a steady, and not insubstantial income, (approximately £6,000 last year) as well as the work in Wales (£3,000) and work for Heymath in India (£8,000).

We still have a number of last year’s proposals, and new proposals, ready to develop for applications for grants.  These include:

· Evaluation and extension of the STEM work

· Maintaining and developing AskNRICH and the exploration of other platforms
· Primary Teacher Inspiration days building on the very positive response to the Secondary Teacher Inspiration Days funded by Goldman Sachs

· NRICH Teacher Fellows
· Evaluating the impact of professional support models

· Developing an online CPD resource for KS3/4 teachers

· Investigating techniques for increasing community involvement in the site
· Developing CDs for training teachers

· Using audio and video to support pedagogic engagement with NRICH resources

· Researching the impact of site mediation tools

· Production of posters and postcards

Other related activities

In 2008-2009 we had our first Faculty of Education – NRICH joint meeting.  We are still trying to establish a way of making effective use of this group.  One aspect is to make research connections and another is utilising the expertise of a larger group in informing future directions for the project.

Libby Jared has used Ask NRICH as her research source for her PhD exploring how young people using an on-line resource to build a teaching and learning community.  She has found that there is no shortage of available data, with over 6,000 threads containing some 50,000 messages that document the mathematical activities and exchanges of a group of school-aged students who voluntarily pursue further study when ‘at home’. What emerges strongly is the way in which, substantially by their own actions, these young people have established a caring, supportive environment where they can leisurely meet (virtually) like-minded peers. Strong pedagogical skills are displayed as they help each other to gain understanding. 

Wai Yi Feng completed her PhD on mathematics enrichment in 2009 and her work, based on a number of enrichment projects, including NRICH, has great potential in helping us to situate what we do within an enrichment agenda.  In her recently-completed Ph.D. research into mathematics enrichment, Wai Yi Feng found that students who had participated in outreach activities run by NRICH reported having had a rich experience of mathematics in which they were encouraged to think mathematically and learn from different problem-solving approaches. Over the course of the programme, students felt that they had improved their problem-solving skills and increased their interest, motivation and confidence in solving problems. Participating teachers also felt that the activities had had a positive impact on their teaching in school. Yi's research also highlighted that more work needs to be done to change perceptions of 'enrichment' as provisions for gifted students to being appropriate for all students. 
Yi is now working as research consultant for NRICH to evaluate the Fast Forward Mathematics Programme, which is now in its second year. Preliminary results from the evaluation suggest that students find the Programme a valuable and enjoyable experience which has broadened their mathematical horizons, encouraged them to study Mathematics post-GCSE, and improved their understanding of higher-education opportunities. Further research is being planned for 2009-2010 to track students' progress and longer-term responses to the Programme. 
Jenni Back and Nick Pratt have had an article, based on AskNRICH, published in Research in Mathematics Education (Vol 11 No 2):
“Spaces to discuss mathematics: communities of practice on an online discussion board”
Liz Woodham and Lynne McClure have participated in the trialling of the CMathTeach (Chartered mathematics teachers) application process.
Into the future

Looking ahead there is much still to do and much we would want to do.  Perhaps most importantly, we need to set in motion the process of appointing a new project director to be in place when I retire in May 2010.  The aim would be to have a period of overlap between the outgoing and incoming directors.  However, this will be dependent on the funding from Templeton being slightly increased.  The outcome of the revised proposal is awaited.

We will continue to develop and enhance the site and mapping documents and, where possible, work closely with government agencies to ensure teachers are aware of the rich resources that NRICH has to offer.  Our main challenge is to raise awareness of the project’s work in a way that encourages teachers to use what we produce for them effectively and with confidence.  
To give a flavour of our activities for the coming year:

· Trial  “visiting editors” for the site.  The first of these is planned for November 2009.  One of the aim of invited editors is to link NRICH to models of teaching and views of learning that reflect our philosophy, but also to link to other activities which would enhance the spread of the materials we have to offer.  We do not espouse one approach but want to offer teachers ways of thinking and working which can be supported by NRICH resources more generally.  The purpose is always to encourage teachers to work collaboratively and reflect on their teaching, their classrooms and their pupils learning.
· Have the new site editor running to improve the process of placing material on the site.

· Implement and trial new approaches to increased community networking and involvement with the site through web 2.0 technologies.  In 2009 we set up a Facebook page and we hope to make this a more active part of our communication with NRICH “fans”.  The November site will encourage more interaction, probably through the use of a blog-type environment where learners and teachers can make conjectures and talk about ways of solving problems.
· Work on the use of video to support teacher notes – starting with our Primary and Early years work.

· Develop the stemNRICH work and materials on the site.
· Explore moving AskNRICH to a new platform by trialling them with small, clearly defined, user groups.

· Continue to increase teacher registrations on the site, a target of a further 1000 registrations over the year 2009 to 2010 feels achievable.
· Continue to review and develop marketing strategies.
· Try to locate a funder for Primary Teacher Inspiration days with a view to running them in 20010-11.
· Start to make effective use of the NRICH Advisory group.  Having established the working group with colleagues from the Faculty of Education we need to ensure that its existence is purposeful and has an impact on our work.

· Maintain and extend links with research of colleagues including Wai Yi Feng, and with Libby Jared, as they extend her research.

Jennifer Piggott

NRICH Project Director

1-09-09
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